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Select annual goals and KIS

Numeracy outcomes for all
students.

achieving exceeding in:
Year 3 Reading 35%
Year 3 Writing 20%
Year 3 Numeracy 28%
Year 5 Reading 41%
Year 5 Writing 32%
Year 5 Numeracy 30%

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
To improve Literacy and Yes NAPLAN target by 2026 the percentage of students In 2025 increaseYear 3 Reading

maintain at 38%Year 3 Writing
maintain at 24%Year 3 Numeracy
26% (2024) to 27%Year 5 Reading
32% (Year 3 2023 25%)Year 5
Writing 18% (Year 3 10%)Year 5
Numeracy 26% (Year 3 21%)

NAPLAN maintain the number of students needing additional
support at 0 in year 3 and year 5.

maintain the number of students
needing additional support at 0 in
year 3 and year 5

By 2026, increase the percentage of positive endorsement in
the School Staff Survey (SSS) for the following factors:
¢ Understand formative assessment from 50 per cent
(2022) to 78 per cent
¢ Understand how to analyse the data from 50 per cent
(2022) to 70 per cent
e Moderate assessment tasks from 50 per cent(2022)
to 81 per cent
¢ Plan differentiated learning activities from 75 per
cent(2022) to 85 per cent

Increase the percentage of positive
endorsement in the School Staff
Survey (SSS) for the following
factors:Understand formative
assessment maintain above 90%
(2024 95%)Understand how to
analyse the data maintain above 90%
(2024 100%)Moderate assessment
tasks maintain above 90% (2024
95%)Plan differentiated learning
activities maintain above 90% (2024
95%)
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By 2026, increase the percentage of students achieving
above the age expected level in teacher judgements against
the Victorian Curriculum for English and Mathematics from F-
6 for:
¢ Reading and viewing from 47 per cent (2022) to 55
per cent
o Writing from 35 per cent (2022) to 50 per cent
¢ Number and algebra from 53 per cent (2022) to 55
per cent

Increase percentage of students
achieving above the expected level in
teacher judgments Reading and
viewing (semester 1 2024 50%)) to 55
per centWriting (semester 1 2024
38%) to 46 per centMaths (semester
12024 41%) to 48 per cent

To maximise student engagement
and wellbeing.

Yes

By 2026, increase the percentage of positive endorsement in
the Attitudes to School Survey (AtoSS) for the factors:
¢ Stimulating Learning from 73 per cent (2022) to 80
per cent
¢ Student voice and agency factor from 56 per cent
(2022) to 66 per cent
e Teacher concern from 61per cent (2022) to 70 per
cent.

Increase the percentage of positive
endorsement in the Attitudes to
School Survey (AtoSS) for the
factors:Stimulating Learning from
70% to 75%Student voice and
agency factor from 57% to 62 per
centTeacher concern from 66% to 70
per cent.

By 2026, increase the percentage of positive endorsement in
the School Staff Survey (SSS) for the factors:
¢ Using student feedback to improve practice from 63
per cent (2022) to 75 per cent
o Staff trust in colleagues from 40 per cent (2022) to 85
per cent
e Instructional leadership from 49 per cent (2022) to 85
per cent.

Increase the percentage of positive
endorsement in the School Staff
Survey (SSS) for the factors:Using
student feedback to improve practice
maintain percentage at 89%Staff trust
in colleagues maintain 86%
Instructional leadership from 65% to
75%

By 2026, increase the percentage of positive endorsement in
the Parent Opinion Survey (POS) for the factors:
o Effective teaching from 77 per cent (2022) to 85 per
cent

Increase the percentage of positive
endorsement in the Parent Opinion
Survey (POS) for the factors:Effective
teaching from 82% to 85 per
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e Stimulating learning environment 75 per cent (2022) centStimulating learning environment
to 83 per cent. maintain at 88%

Goal 1

To improve Literacy and Numeracy outcomes for all students.

12-month target 1.1

In 2025 increase

Year 3 Reading maintain at 38%

Year 3 Writing maintain at 24%

Year 3 Numeracy 26% (2024) to 27%
Year 5 Reading 32% (Year 3 2023 25%)
Year 5 Writing 18% (Year 3 10%)

Year 5 Numeracy 26% (Year 3 21%)

12-month target 1.2

maintain the number of students needing additional support at 0 in year 3 and year 5

12-month target 1.3

Increase the percentage of positive endorsement in the School Staff Survey (SSS) for the following factors:

Understand formative assessment maintain above 90% (2024 95%)
Understand how to analyse the data maintain above 90% (2024 100%)
Moderate assessment tasks maintain above 90% (2024 95%)

Plan differentiated learning activities maintain above 90% (2024 95%)

12-month target 1.4

Increase percentage of students achieving above the expected level in teacher judgments

Reading and viewing (semester 1 2024 50%)) to 55 per cent
Writing (semester 1 2024 38%) to 46 per cent
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Maths (semester 1 2024 41%) to 48 per cent

Key Improvement Strategies

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Is this KIS selected for focus this
year?

Yes

Yes

No

KIS 2.a- Building teacher capacity to effectively use assessment data continues to be central to our work this year,
as we recognise that assessment scaffolds understanding. It informs both learners and teachers equally about
what learners currently understand and how to proceed with subsequent teaching and learning. With our focus on
Explicit Teaching and a focus on teachers having a clear understanding of learning objectives for each lesson it will
be essential that teachers continue to build their capacity to select, analyse and use assessment data to map next
steps to ensure every student is making progress. To this end we believe that this KIS is inherent to our work every
year of the SSS. We want to continue to prioritise systemic use of data and evidence to drive the use of
assessment strategies and measurement practices to obtain feedback on student learning growth. We want to
maintain teacher confidence in this space and refine their capacity to use data effectively.

KIS 2.b- With the full implementation of English and Mathematics Curriculum in 2025 and the New VTLM we
believe that continued focus and work on our instructional models and practices will ensure the use of common
high impact teaching and learning strategies to improve the Literacy and Numeracy outcomes for our students. A
focus on this KIS builds on the work from 2024. We have the middle leadership in place to drive this work and
support us in moving towards the excelling category in the self- evaluation where we are looking to exemplify
effective practice based on achieving excellence, equity and inclusion for our students.

In looking at our data the overall focus will be on improving student outcomes with more students achieving
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exceeding in Naplan and above expected level in teacher judgment data. We have identified that we have capable
students, and we believe that through consistent evidenced based instructional practices, and effective use of data
to inform teacher planning our outcomes will be realised.

Goal 2

To maximise student engagement and wellbeing.

12-month target 2.1

Increase the percentage of positive endorsement in the Attitudes to School Survey (AtoSS) for the factors:

Stimulating Learning from 70% to 75%
Student voice and agency factor from 57% to 62 per cent
Teacher concern from 66% to 70 per cent.

12-month target 2.2

Increase the percentage of positive endorsement in the School Staff Survey (SSS) for the factors:

Using student feedback to improve practice maintain percentage at 89%
Staff trust in colleagues maintain 86%
Instructional leadership from 65% to 75%

12-month target 2.3

Increase the percentage of positive endorsement in the Parent Opinion Survey (POS) for the factors:

Effective teaching from 82% to 85 per cent
Stimulating learning environment maintain at 88%

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 2.a Activate student voice and agency in the classroom to strengthen student No

Engagement participation and engagement in learning.

KIS 2.b Build student capacity to set challenging learning goals and monitor their own No

Teaching and learning growth.
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KIS 2.c
Support and resources

Promote and engage students in programs to develop their mental and physical
health and social-emotional wellbeing.

Yes

KIS 2.d
Support and resources

Increase school and family partnerships as a key strategy to improve student
learning and wellbeing outcomes.

No

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

KIS 3.c - We believe that tiered level of adjustments and support are central to promoting and engaging students to
develop their mental and physical health and social and emotional wellbeing. We will continue to build on our work
from 2024 in the area of SWPBS and we have identified middle leaders who will continue to drive and grow the
program. We will engage in resources from the Mental Health Menu and utilise Tier 2 funding to support students.
Additionally, we will have a dedicated teacher leader working with teachers to plan for and implement adjustments
in classroom to support DIPS applications. We want to continue to develop strong relationships and active
partnerships between schools and families/carers, communities, and organisations to strengthen students’
participation and engagement in school. Our self-evaluation places us in the embedding category and we are
committed to putting in place the structures, roles and responsibilities, resources needed to improve outcomes for
our students in this space especially looking at stimulated learning and teacher concern.
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